Greenfields Community School
Governing Board Impact Statement 2025–2026
Introduction
The Governing Board of Greenfields Community School is pleased to present its annual impact statement for the academic year 2025–2026. Governors have worked closely with school leaders to provide both support and appropriate challenge, ensuring high-quality education and a strong focus on children’s wellbeing.
Throughout the year, the governing board has remained focused on its core responsibilities: setting strategic direction, holding leaders to account, and ensuring effective financial oversight.
Strategic Leadership and School Improvement	
Governors are directly linked to the priorities identified in the School Improvement Plan (SIP). Through this structure, governors have taken responsibility for monitoring and reporting on key areas, including:
•Early Years Foundation Stage (EYFS)
•Personal Development
•Behaviour and Attitudes
Governors have undertaken focused visits linked to these priorities and provided reports to the full governing board.
Impact:
•Strong alignment between governance activity and school improvement priorities
•Clear lines of accountability for key areas
•Improved depth of governor understanding through first-hand evidence
•More effective support and challenge based on monitoring findings
Quality of Education – Focus on Writing
A key curriculum focus this year has been improving writing across the school. Governors have monitored this through school visits, attending the writing moderation meetings for all staff, discussions with leaders and review of information. Governors also learned how the 
Impact:
•Increased focus on writing as a whole-school priority
•Greater consistency in the teaching of writing
Greater understanding of the standards expected in each class, at the beginning and end of the school year
An improved whole school approach to assessment of writing standards, identifying needs and how to support progress in writing skills

•Improved engagement and confidence in children’s writing
•Early indications of improved outcomes

SEND has been a SIP priority for 2025/2026
There have been important and successful changes to embed inclusive teaching across the school and to ensure all children are supported to access and succeed in a fully adaptive curriculum.
Governors have been able to see the impact of these changes through attending events such as assemblies, sports days and performances.
They engage with children, parents, teachers and the SENCO to gain insight into inclusion at Greenfields.
Governors also go on ‘learning walks’ to observe the inclusive practices across the school. Adaptive teaching strategies are particularly strong in English and maths.
A new accessible area, the Rainbow room has been set up for those children who require greater support.
Each class also has zones of regulation to encourage children to identify their feelings and map them on the regulation board. 
The city inclusion team and autism team have praised Greenfields school for inclusion and have stated that Greenfields is ahead of most city schools in this area.



Pupil Experience and Outcomes
Governors have undertaken a wide range of visits throughout the year for different purposes, including curriculum, safeguarding, and general school development. These visits have strengthened governors’ understanding of children’s day-to-day experiences.
Governors have also reviewed emerging attainment information. Unverified end-of-year outcomes indicate improvement compared to the previous year in:
•Good Level of Development (GLD) in Reception
•Year 1 Phonics Screening Check
•Multiplication Tables Check (MTC)
•Writing across the school
Impact:
•Improved insight into teaching, learning and children’s engagement
•More informed discussions at governing board meetings
•Early evidence that school priorities are having a positive impact
•Stronger accountability for outcomes
Safeguarding, Health & Safety and Governor Training
Safeguarding has remained a central priority. Governors have strengthened their knowledge and oversight through:
•Attendance at school-based Safeguarding and Prevent training
•Regular safeguarding updates from school leaders
•Focused safeguarding visits, including review of:
 •Safer recruitment processes
 •Early help provision
•Monitoring of the Single Central Record (SCR)
Governors also completed a health and safety monitoring visit alongside the Site Manager, reviewing the condition of the site and safety procedures.
As part of safeguarding monitoring, governors met with groups of children and used scenarios to explore:
•Whether children know how to report concerns
•Understanding of who a trusted adult is
•How safe children feel in school
Findings from visits are formally reported back to the full governing board.

Impact:
•Strong assurance that safeguarding, recruitment, and health and safety procedures are robust
•Improved governor understanding of early help and safeguarding systems
•Clear evidence that children feel safe and know how to seek support
•Effective triangulation through documentation, staff discussion and children’s voice
•Increased governor confidence in both safeguarding and financial responsibilities
Engagement with Parents and Community
Governors have increased their visibility and engagement with the school community by:
•Attending parents’ evenings
•Being present and accessible to parents and carers
Impact:
•Strengthened relationships with parents
•Increased trust and transparency
•Greater understanding of parent views and experiences
Financial Oversight and Resource Management
Governors have maintained robust oversight of the school’s finances through:
•Regular monitoring of the school budget
•Ongoing discussion of budget pressures and financial challenges
•Strategic forward planning
A key priority has been ensuring that financial decisions support school improvement. This has included investment in:
•Science, RE and Jigsaw (PSHE) resources and programmes
•Building repairs and maintenance
•A new IT server and laptops
In addition, governors undertook finance training tailored specifically to Greenfields Community School.
Impact:
•Improved quality of provision through targeted resources
•Enhanced IT infrastructure supporting teaching and learning
•Improved learning environment through building works
•Financial decisions clearly aligned to school priorities and children’s outcomes
Leadership, Staffing and Governance
Governors have played an active role in leadership and staffing, including:
•Involvement in the Headteacher performance management process, ensuring clear objectives and accountability
•Participation in HR processes and staffing decisions, supporting effective workforce planning
The governing board continues to operate as a cohesive body, strengthened by training, visits, and strong working relationships with school leaders.
Impact:
•Clear oversight of leadership performance
•Staffing decisions aligned with the needs of the school
•Strong contribution to strategic leadership and school improvement
•Effective balance of support and challenge
Effectiveness of Governance
The governing board has strengthened its effectiveness through:
•A wide range of purposeful visits
•Ongoing training and development
•Clear reporting linked to SIP priorities
•Open and constructive working relationships with leaders
Impact:
•More knowledgeable and confident governors
•Clear strategic oversight
•Strong accountability systems
•Effective partnership with school leadership
Priorities for 2026–2027
Looking ahead, the governing board will focus on:
•Monitoring impact across SIP Priorities, including attending staff meetings with subject leaders
•Training and development on understanding data, using it more effectively to monitor children’s outcomes
•Maintaining high standards of safeguarding and wellbeing
•Managing financial pressures strategically
•Further strengthening engagement with parents
Conclusion
The Governing Board of Greenfields Community School is confident that it has fulfilled its responsibilities effectively during 2025–2026. Governors have contributed positively to school improvement through active engagement, ongoing training, and a clear focus on priorities.
The board would like to thank the brilliant leadership team, staff, children, and families for their continued commitment and support.
	
