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Introduction

We have conducted a benchmarking exercise to compare Greenfields Community School
with 10 statistical national schools to understand whether the school is demonstrating value
for money in public spending. We have used 2024-25 financial data and the benchmarking
tool on the schools financial benchmarking website to produce this benchmarking report as
this is the latest information available.

Context

The school is smaller than the average-sized primary school. The percentage of pupils who
require SEN support is 20.4%, which is higher than average, and pupils who are eligible for
free school meals during the past 6 years is approximately 38.7%, also higher than average.

Interpreting the data

You should take care when interpreting the data. It shows the position of a school relative to
others; it does not explain why this is. There may be good reasons for a school to have high
or low figures. What is important is that those involved in budget setting review the
differences and consider the reasons for them.

Staff costs

As staffing typically represents between 75% and 80% of mainstream schools’ expenditure,
it is important that schools review their staff structures regularly as part of their annual school
improvement, curriculum and financial planning.



Spend Priorities for your school

Premises staff and services

High £77 per sq. metre; higher than 93.3% of similar schools. Least Most
spend spend
Catering staff and supplies
High £455 per pupil; higher than 83.3% of similar schools. Least I Most
! spend spend
Teaching and Teaching support staff
Medium £5,589 per pupil; higher than 66.7% of similar schools. Least Most
spend spend
Non-educational support staff
Medium £788 per pupil; higher than 53.3% of similar schools. Least Most
spend spend
Administrative supplies
Medium £59 per pupil; higher than 33.3% of similar schools. Least Most
spend spend
Utilities
Medium £18 per sq. metre; higher than 40% of similar schools. Least Most
spend spend



Schools used for the benchmarking comparison

The data below represents the information included on the 2024-2025 CFR return submitted
by your school.

School Type Number of Pupils with special Pupils eligible for
pupils educational needs free school meals

Greenfields Community Primary 228 20.4% 38.7%

School

(Your chosen school)

Butts Primary School Primary 230 21.4% 37.9%
Walsall, WS4 2AH

Radleys Primary School Primary 225 18.9% 351%
Walsall, WS4 1JJ

St Joseph's Catholic Primary  Primary 229 21.8% 36.6%
School, Darlaston
Wednesbury, WS10 8HN

St Andrew's CofE Primary Primary 228 21.5% 38.6%
School
Manchester, M30 OFL

St William's Catholic Primary  Primary 230 21.5% 39.1%
School
Wigan, WN2 2DG

Caedmon Community Primary 227 22.2% 36.8%
Primary School
Gateshead, NE8 4LH

Buckshaw Primary School Primary 226 20.9% 36%
Chorley, PR7 TXP

Lytham St Annes Mayfield Primary 232 22.4% 371%
Primary School
Lytham St Annes, FY8 2ZHQ

Wessington Primary School Primary 227 20.5% 37.7%
Washington, NE38 7PY

Sea Mills Primary School Primary 229 20.8% 38.8%
Bristol, BS9 2HL



Total Teaching Staff costs

St Joseph's Catholic Primary School, Darlaston - [ 46.5%
Radleys Primary_Schoo! - [ 44.3%
Lytham St Annes Mayfield Primary_School - [ 42.6%
Caedmon Community Primary School - [ 42.3%
Butts Primary School - [ 42.2%
St William's Catholic Primary School - 41.8%
Greenfields Community School - || NNNENGNGgGgGNGNGEEEEEEEE 0o
Wessington Primary Schoo! -G <03
St Andrew's CofE Primary. School - [ e 0%
Sea Mills Primary School - NG, 38.2%
Buckshaw Primary. School - [ 37.2%
0% 15% 30% 45%
percentage of expenditure

60%

Senior Leadership Team (FTE)

Greenfieids Community Schoo! | 3

Sea Mills Primary School - [
Butts Primary School - [ 1
Ragteys Primary Schoot- R
St Joseph's Cathelic Primary School, Darlaston -
St Andrew's CofE Primary School -
St William's Catholic Primary School - [ 1
Caedmeon Community Primary. School - [ 1
Buckshaw Primary School - [ 1
Lytham St Annes Mayfield Primary School - [
Wessington Primary School - [ 1

headcount per FTE

Total Number of Teachers (FTE)

St William's Catholie Primary School - [ 12,77
Sea Mills Primary_School - [ 128
Radleys Primary School - [ 1208
Caedmon Community Primary School - [ e
Wessington Primary_School - [ 0.
Butis Primary Schoo!- R 1.
St Joseph's Catholic Primary School, Darlaston - [ 0.2
Lytham St Annes Mayfield Primary School - [ 10
St Andrew's CofE Primary. School - [ a.76
Buckshaw Primary School - [ &7

Greenfields community School - ||| | NG : -7

16

Agency Supply Teaching Costs

Stwilliam's Catholic Primary.School - [N, 6%
Greenfields Community Schoo!l - ||| N NEGTzNG 25
St Joseph's Catholic Primary School, Darlaston - [ 21%
St Andrew's CofE Primary School - [T 2%
Buckshaw Primary Schoo! - [N 1.6%
Sea Mills Primary School - [N 0-9%
Lytham St Annes Mayfield Primary Sehool - [ 0.9%
Wessington Primary School - [ 0.7%
0% 2% 4% 6%
percentage of expenditure

8%




Total Education Support Staff Costs

Buckshaw Primary School - [, 29.7%
Sea Mills Primary. School - [ 24.6%
Wessington Primary_ School - [ 24%
St Andrew's CofE Primary School - [ 24%
Greenfields Community Schoo! - | NG 2: -
Butts Primary Schoo!- I 2°.2’
Lytham St Annes Mayfield Primary School - [ 21.6%
Radleys Primary Schoo! |G 2' <
Caedmon Community Primary. School - [ e 21%
St William's Catholic Primary. School - [IEEEGGN 5-2%
St Joseph's Catholic Primary. School, Darlaston —_ 141%
0% 8% 16% 24I Ya 32%
percentage of expenditure

Total Number of Teaching Assistants (FTE)
Sea Mills Primary_School - [ 17.01

Buckshaw Primary School

Greenfields Community School - || N - s

St Andrew's CofE Primary School

Lytham St Annes Mayfield Primary_School -

Buts Prirary School - I .59
Caedmon Community Primary School - [y 1081
St William's Catholic Primary_ School - [ 10.32
Radleys Primary School -
Wessington Primary_Schoo! G © >

St Joseph's Catholic Primary_School, Darlaston - [N 6.22

0 5 10 15 20
total

Admin and Clerical Staff costs

Butts Primary_ Schoo! | 5o
Sea Wil Primary. School - I 567%

Greenfields Community School

Lytham St Annes Mayfield Primary School

St Joseph's Catholic Primary School, Darlaston
Caedmon Community Primary School

St Andrew's CofE Primary School

Radleys Primary_School

Wessington Primary_School

St William's Catholic Primary School -

Buckshaw Primary_School

=
R 5%
R 5
& pra
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T v
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R 35%
i P

0% 2% 4%

percentage of expenditure

6%

8%

Other Staff costs

Sreenfietds Community Schoo! |G
Sea i Primery Schoo! I 27

St Andrew's CofE Primary School - [ NG 2.2%
Buts Primary Schoo! N 22
Caedmon Community Primary School - [ 1.9%
Wessington Primary Schoot - 5%
St William's Catholic Primary. School - [ 1.7%
Lytham St Annes Mayfield Primary School - [ 1.4%
Buckshaw Primary School - [ 11%
StuJoseph's Catholic Primary School, Darlaston - [N 0.8%
Radleys Primary School —- 0.3%

0%

T T T
0.8% 1.5% 2.3%
percentage of expenditure




Premises Staff costs

Wessington Primary School - [y 4.8%
Radleys Primary School - [ 4.5%
St Joseph's Catholic Primary School, Darlaston - [ 3%
Greenfields Community Schoo! - || | N NN 2 5>
St Andrew's CofE Primary School - [N 2.2%
Caedmon Community: Primary_School - [ 2%
Lytham St Annes Mayfield Primary_School - [ 18%
Sea Mills Primary School - [N 1.7%

Buckshaw Primary_School - [l 0.4%
0% 2% 4 I% 6% 8%
percentage of expenditure

Total Utilities costs

Lytham St Annes Mayfield Primary School - [ 3.4%
Wessington Prinary Schoo!- N -
Caedmon Community Primary_School - [ 2.7%
Buckshaw Primary. School - [ 2.4%
Sea Mills Primary_School - [ 2.3%
St Willan's Catholc Priary Schoo!- GGG 2
Radileys Primary Schoo! - [ 2%
Greentields Community School - | <
St Andrew's CofE Primary School - [ 16%
Butts Primary_School - NG 6%
St Joseph's Catholic Primary. School, Darlaston —_ 0.8%
0% 0. 9% 1.7}% Z.é% 3.*‘1%
percentage of expenditure

Total Catering costs

Wessington Primary,_ School - [ 60
St Joseph's Catholic Primary School, Darlaston - [ 6%
Caedmon Community Primary_ School - [y 6%
Greenfields Community School - ||| NG - -
Butts Primary School - [ 55%
St Anrew's CofE Primary Schoo) - [ 5.
Ragteys Primary Schoo! I < >
Buckshaw Primary_School - NI, 49%
St William's Catholic Primary_School - [ 4.9%
Lytham St Annes Mayfield Primary. School - [ 4.6%
Sea Mills Primary Schoo! - I 3.5%
0% 2% a% 6% 8%
percentage of expenditure




High Spend Priorities for your school

Total premises staff and service costs

St Josepi's Catholic Primary, Schoo!, Dariaston - <57

Butts Primary. School N <4
Greentields Community School | :77

Racliys Prinary Schoo! GG <5:
Caedmon Community, Primary, School - [ £58
William's Catholic Primary. School - [ £s6
St Andrew's CofE Primary School - [ £53
Sea Mills Primary_School - [N £47
Wessington Primary_ School - [ ca4
Buckshaw Primary Schoo! N =<0
Lytham St Annes Mayfield Primary. School - [N £33
£0 Eé5 Eéo ET:"5
£ per m?*

£100

St Joseph's Catholic Primary School, Darlaston - [ 8.4%
Greenfields Community School - ||| ENEGNGNGNGNGNNEEEEEEEEEEEEEEE -
Butts Primary School - [ 75%
Wessington Primary. School - [ 6.6%
Radleys Primary_School - [ 6.5%
Sea Mils Primary Schoo! I © 5
Caedmon Community Primary, School - [y s5.9%
St Andrew's CofE Primary_School - [y 5.3%
Lytham St Annes Mayfield Primary_Schoo! - [ 51%
St Wiiany's Catholc primary School - I <
Buckshaw Primary, School - _ 1%
0% 3% Glya 917.:
percentage of expenditure

12%

Total catering costs (gross)

Wessington Primary_School Y :504

Caedmon Communiy Primary_Schoo! Y <59
Greenfields Community, Schoo! | <55
Butts rimary Schoo! N ¢¢25

St Joseph's Catholic Primary, School, Darlaston - [ £413
Buckshaw Primary School- I <65
St William's Catholic Primary_Schoo! - [ £362
St Andrew's CofE Primary School - [ £359
Radleys Primary_School - [ £347
Lytham St Annes Mayfield Primary School - [y £344
Sea Mills Primary_School - G 318
£0 E'|50 E3OD E4|50
£ per pupil

£600

Wessington Primary School - [ 61%
St Joseph's Catholic Primary School, Darlaston - [y 6%
Caedmon Community Primary School - [ 6%
Greenfields community School - ||| NG -
Butts Primary School - [ 5%
St Andrew's CofE Primary: School - [ 5.3%
Radleys Primary School - [ 2.9%
Buckshaw Primary School - [ 4.9%
St William's Catholic Primary School - [N 4.9%
Lytham St Annes Mayfield Primary School - [N 4.6%
Sea Mills Primary School - [ z8%
0% 2% a% 6%
percentage of expenditure

8%




Total teaching and teaching support staff costs

T ——TT
Wessington Primary School - [y £5.6k
creenfields Community School - || NN o«
Buckshaw Primary School - [y £5.5K
Butts Prinary Schoo! R - 5«
Lytham St Annes Mayfied Primary Schoo! - I 5«
Caedmon Community Primary School - [ £5%
St William's Catholic Primary School - N —" ek
Radleys Primary_School - [ £a7k
Stuoseph's Catholic Primary_School, Darlaston - [N, ca.ex
St Andrew's CofE Primary School - _ £4.6k
£0 £1. 5|( ESK E4 5k £6k
£ per pupil

Buckshaw primary Schoo! N 72
Sea Mills Primary School - [y 69.2%
Greenfields community School - ||| | R, G ¢
Buts rry Schoot - o5
Wessington Primary School - [ 67.9%
St Wian's Catbalic Primary Schoot- R o2
Lytham St Annes Mayfield Primary School - [ 67.3%
St Andrew's Cofe Primary Schoo! - o7
Radleys Primary_Schoo! N+
StJoseph's Catholic Primary School, Darlaston - I, ea.8%
Caedmon Community Primary School - _ 65.5%
0% 20% 40% 60% Slj%
percentage of expenditure

Total non-educational support staff costs

Butts Primary Schoo! I :oco
Sea Mills Primary_School - [ £83
Greenfields community school - || NG ::
St Andrew's CofE Primary_School - [y £es5
Lytham St Annes Mayfield Primary School - [y e64s
Radleys Primary School- R -5
Caedmon Community Primary School - [y se26
Wessingon Primary School - N <:0°
St Joseph's Catholic Primary School, Darlaston - [N €573
St William's Catholic Primary School - I 528
Buckshaw Primary School - _ £444
£0 E250 E500 E7I50 E;”(
£ per pupil

Butts Primary Schoo! R 5

Sea Mills Primary School - [y 9.9%

Greenfields community school - || NG -

St Andrew's CofE Primary School - [ 9.7%
Radles Privary. Schoo! R
Liham St Annes Mayfield Pimary. School GG 55

St Joseph's Catholic Primary. School, Darlaston - [ 8.3%
Casaimon Communty prmary Schoo! I
Wessington Primary School - [ 7.3%

Buckshaw Primary School - 5.9°
L - I )
0% 3% 6% 9% 12%

percentage of expenditure




Administrative supplies (Non-educational)

Lytham St Annes Mayfield Primary School [ 273
St Andrew's CofE Primary_School - [ ces
St William's Catholic Primary School - [ £131
St Joseph's Catholic Primary School, Darlaston - [ e120
Buckshaw Primary School - [N £96

Butts Primary School - [N 63

Greenfields Community School - || N £5°
Radleys Primary School - [N £57
Wessington Primary,_School - [N £55

Sea Mills Primary School - [N £51
Caedmon Community Primary School f_- £16
E-D EII’O E'I:QU EZI'IO EQ‘BO
£ per pupil

Lytham St Annes Mayfield Primary_School - [ 6%
St Andrew's CofE Primary School - [ 2.9%
St William's Catholic Primary_School - [ 1.8%
St Joseph's Catholic Primary School, Darlaston - [N 1.7%
Buckshaw Primary School - [N 1.3%
Radleys Primary School - [N 0.8%
Butts Primary_School - [N 0.8%
Greenfields Community Schoo! - [N 0-7%
Wessington Primary School - [N 0.7%
Sea Mills Primary School - [N 0.6%
Caedmon Community Primary School—- 0.2%
0% 1% 1.9% 2.9% 3.8%
percentage of expenditure

Total utilities costs

Caedmon Community Primary School - [y £27

Buckshaw privary School - I -

St William's Catholic Primary School - [ £23

Lytham St Annes Mayfield Primary School - [ £22
Radleys Primary Schoo! R ¢
Wessington Primary Schoo! I -
Greenfields Community School - ||| | NN - =
Butts Primary Schoo! R =7
Sea Mills Primary School - [ e
St Andrew's CofE Primary School - NN c16
St Joseph's Catholic Primary. School, Darlaston - [N 10
T T
£7

E0

T T 1
£14 £21 £28
£ per m*®

Lytham St Annes Mayfield Primary_School - e 3.4%
Wessington Primary Schoo! - 3.
Caedmon Community Primary School - [ 2.7%
Buckshaw Primary_School - [ 2.4%
Sea Mills Primary_School - [y 2.3%
St William's Catholic Primary. School - [ 21%
Racteys primary Schoo! R 2 1
Greenfisids Community Schoo! N 2%
St Andrew's CofE Primary School - [N 6%
Butts Primary Schoo! - |G 1 6%
St Joseph's Catholic Primary School, Darlaston - [N 0.8%
0% 0.9% 17% 2.6% 3.4%
percentage of expenditure




