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Annual SEND Report for Governors

	School:
	Greenfields Community School

	SENCO:
	Sarah Simpson

	Date of report:
	Summer 2025

	SEN Governor:
	Mel Ibrahim




	Total NOR

	Total % on school census coded K and E for current year
	Total % on school census coded K and E for previous year
	Total number of learners with SEND in the school
	Total number of learners with SEND in the school on the SEND register without an EHCP
	Total number of learners with SEND in the school on the SEND register with an EHCP

	238
	25%
	22%
	60
	51
	9 + two that will be initiated September 2025



SEND Profile (for last 12 months)











Key Points

	
	Yes/no
	Narrative

	SEND information report is available on the school website and is dated within the last year.
	Yes
	

	SEND or Inclusion policy is up to date and available for review
	Yes
	Written and being reviewed by Governors December 2024

	Policy for Supporting pupils with medical needs is up to date and available for review
	Yes
	Written and ratified July 2023


	The SENCo holds the mandatory qualification 
	No
	Very experienced Senco (SENCO for 20 years at Greenfields and four years previously at another city school) – Does not need to hold the qualification.

	SEN governors training has been completed within the last year
	Yes
	Mel Ibrahim is the SEN governor and has been on the relevant courses

	Notional SEN budget 
	Yes
	£122,840 – part of overall formula funded budget

	Overall SEND budget (notional and element funding)
	Yes
	£158,189 (HLN) + £122,840 Notional SEN) – Total of  £281,029

	Dates of any support focused on SEND
	
	HLN funding fully spent on provision for children who are entitled to that funding. 



Provision, Access and Support

	How does the school identify learners with SEND?
	Children are rigorously monitored in all areas of the curriculum, as well as for the SEMH. If adults in school are concerned about a child they refer on a SENCO referral form. There are two forms – a general concern form and one specifically identifying behaviour as a concern. 

	What happens when a learner has been identified?

	Once the child has been identified we apply a graduated response. 
General concerns – the SENCO meets with appropriate school adults to share concerns and then the child is observed. Once this has happened either the class teacher meets with the parent, either alone or with the SENCO and a plan of action is put into place. SENCO referrals are reviewed half termly. 
Behaviour concerns – the form is filled in by adults. It shows a graduated response to behaviour. Firstly Universal support strategies that all children are entitled to through the day. Secondly individual strategies that are specific for that child. Finally once the child has had access to the above strategies the SENCO will observe and action R2I toolkit. 

	What provision is in place to support teachers to provide for a learner with SEND?
	Teachers, Care assistants and Teaching Assistants have regular CPD to support around various topics – ASD, behaviour, Dyslexia, Quality first teaching. We also have outside agencies hat come in to provide CPD – Behaviour Support Team, Autism Team, Inclusive Education Team, Teach of the Deaf, Speech and language team, Educational psychologists. 

	How are parents and carers informed of identification?
	Once a concern is raised, staff speak to the parents. There is a constant dialogue between school and home.

	How are parents and carers informed of progress a learner is making?
	Children have three support plans a year. They are sent home and signed by parents. Parents attend two parents evenings a year and we also have two  SEN review meetings a year – one in November and the other in February.  As well as this we hold other meetings if it is warranted as well as informal discussions at the end of the day. Children who are preverbal all have communication sheets that go home daily. They inform parents what their child has been doing and what they have achieved that day. 

	How effective is classroom teaching in supporting needs of learners?
	All teachers use Quality first teaching strategies. 
The Education Endowment Foundation suggest five recommendations for schools to improve their quality of teaching. 
Recommendation 1 Create a positive and supportive environment for all pupils, without exception
Recommendation 2 Build an ongoing, holistic understanding of your pupils and their needs
Recommendation 3 Ensure all pupils have access to high quality teaching 
Recommendation 4 Complement high quality teaching with carefully selected small-group and one-to-one interventions
Recommendation 5 Work effectively with teaching assistants
As well as this the staff have been trained in adaptive teaching strategies and we have a bank of these that we use for different areas of need.
All adults are trained in emotion coaching, restorative practice, Zones of Regulation which is embedded in all of our practise. 

	What interventions are in place to support learners?
	Precision teaching
Dyslexia strategies 
Intensive interaction 
Active literacy kit
Music interaction
Listening skills group
Managing emotions group
Sensory stories
Colourful semantics
Expressive arts
Social skills group – games and turn taking
Toe by Toe 
Circle of friends
Personalised timetables 
Signs and symbols
Theraplay
School counsellor
Motor skills programmes


	How is access to interventions planned?
	Vulnerable group meetings are held every term to discuss children who are vulnerable in different ways. The headteacher, SENCO, English and maths coordinator meet with class teachers and discuss each child. A decision is made on the right support / intervention for that child and they access the intervention for 6-12 weeks. This is reviewed by teachers and discussed at the next vulnerable group meetings.
In between these meetings assessment data is monitored and children may trigger an intervention if their data is a concern. 
HLN children are assessed with BSquared every term and their progress is monitored. If they plateau or go back in their assessment data, SENCO and class teacher meet to discuss strategies for support for the child. 




Intersectionality Data

	Data type
	Whole school
	Learners with SEND

	On roll
	238 children
	60 children

	Attendance
	90.5%
	91.89%

	Persistent Absence
	17.2%  - 53 children 
	15 children are being monitored for attendance

	Suspensions
	0
	0

	Exclusions
	0
	0

	FSM
	92 children
	23 children

	Ev6
	0
	0

	EAL
	95 children
	16 children

	Service Children
	0
	0





SEND Funding

	
	Notional funding
	Total income for HNF and EHCPs

	Previous year
	£92,930
	£120,073

	Current year –(2025-2026)
	£122,840
	£158,189 (HLN)




	Budget category
	Headline details
	Expenditure

	Staff costs
	9 x Care Assistants

	£94,337.04

	Professional services
	School buys back services from NCC (CEPs, IES, BST, etc.)
	£4,244

	resources
	£200 school budget 
	£300

	Staff development
	Staff training supplied inhouse or by bought back services
	£1230

	Misc.
	-
	-

	
	
	Total:
	£100,111.04



PLEASE NOTE : Due to the number of children with SEND across the school, realistically, the majority of Teaching Assistant time is now also spent on supporting children with SEND. The financial impact of this is not included within this expenditure.


SEND Improvement Priorities

	[bookmark: _Hlk202177087]Objective
	Key actions
	Success criteria
	Link to SIP

	
For children with additional needs  to have  access to a purposeful space that enhances their development.

	· SENCO to research spaces/ visit different schools
· Work with outside agencies for advice
· Discussion with builders
· Relocating Rainbow Room for September 2025

	For a space to be created that provides meaningful learning opportunities for children with additional needs.
	

	To develop a new curriculum for the children accessing the Rainbow room. 
	· Visit to Oakfields for SENCO and Care assistants to understand learning process and share good practise (June 2025)
· SENCO to meet with Oakfield SENCO to share planning ideas (June 2025)
· SENCO to research different models for curriculums. 
	Children are taught a curriculum that is purposeful, exciting, hands on, challenging and relevant to our children, threading into the whole school curriculum meaningfully. 
	

	For the SEN support staff to work alongside the SENCO to  develop areas of SEN provision
	· For Care Assistants to specialise in an area of SEN- eg English, maths, mentoring, phonics, creativity.
	For all SEN support staff to feel confident in an area of SEN and share good practise with other members of staff. 
	

	For  parents/ carers of children with additional needs to have more  opportunities to be involved in school life - coffee mornings, training mornings, workshops
	· Half termly SEN workshops for parents covering a range of subjects – ASD,ADHD, Attachment, Emotion coaching 
· Parents workshop from MHST
· Opportunities for parents to be a part of the children’s day – parent reading mornings, painting / playing with your child – opportunities for the parents with children with additional     needs 
	For parents to take part in various parent groups across the year.
	

	For all HLN children to have support plans that are used and reviewed meaningfully. 
	· SENCO to visit and speak to professionals working in special schools across the city
· Support plan format to be reviewed and shared with staff and given strategies of good practise
· Time in staff meeting to work in teams, to write support plans

	For all HLN children to have SMART targets in place that are monitored and reviewed regularly. 
	

	For small group interventions to run for vulnerable children  
	· Continue to have termly vulnerable group meetings.
· Teachers to identify areas of need.
· TA identified (Shabana Rasul) to focus on vulnerable /SEN groups from September 2025
	For all children identified as vulnerable to have access to appropriate interventions. 
	

	To ensure SEN children are supported throughout the school, through high quality adaptive teaching

	· Class teachers to adapt appropriately for SEN children, naming HLN children in their planning across the curriculum
· SENCO to monitor English and Maths planning ensuring children are planned for and  supported appropriately 
· SENCO to observe teachers and TAs delivering English and Maths
	For all staff to continue to develop adaptive teaching practise in their classrooms, so all children have the opportunity to succeed. 
	














Staff Development 

	Staff
	Overview of training
	Expected impact

	All staff
	Staff meetings for all staff on adaptive teaching, ASD support, Ed Psych, Behaviour Support, Relationship Policy, emotion coaching, zones of regulation, circle of courage model.
	Improved provision and support for SEND children

	Individual training
	Specific training for some Care Assistants and TAs around the needs of individual HLN children – moving and handling, RPI, physio, Teacher of the Deaf, Occupational Therapist. 
	Improved provision and support for SEND children

	Care assistants
	Training around SEN provision, teaching styles, delivering sessions, intensive interaction, communication boards
	Improved provision and support for SEND children




External Agencies

	Agency
	Purpose
	Impact

	Behaviour support team
	· Observations of children
· Meetings
· Support/advice/ strategies for parents and staff
	Children are well supported by the external agency. They provide essential support and advice for the adults in school. 

	Autism Team 
	· Observations of children
· Meetings
· Support/advice/ strategies for parents and staff
	Children are well supported by the external agency. They provide essential support and advice for the adults in school.

	Inclusive Education Team
	· Observations of children
· Meetings
· Support/advice/ strategies for parents and staff
	Children are well supported by the external agency. They provide essential support and advice for the adults in school.

	Educational psychologist
	· Observations of children
· Meetings
· Support/advice/ strategies for parents and staff
	Children are well supported by the external agency. They provide essential support and advice for the adults in school.

	Teacher of the deaf
	· Observations of children
· Meetings
· Support/advice/ strategies for parents and staff
· Direct teaching with the children 
	Children are well supported by the external agency. They provide essential support and advice for the adults in school.

	Physiotherapist
	· Meetings
· Support/advice/ strategies for parents and staff
· Direct work with the children
	Children are well supported by the external agency. They provide essential support and advice for the adults in school.

	Occupational therapist
	· Meetings
· Support/advice/ strategies for parents and staff
· Direct work with the children
	Children are well supported by the external agency. They provide essential support and advice for the adults in school.
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